Chapter 1 INTRODUCTION

1.1. Background
The current report (Progress Report no. 6)  covers the period from 1st July to 31st December 2008.  The project was supposed to be terminated on 30th June 2009. Due to the fact that a part of the activities will not be completed on that date and following a recommendation of the Mid Term Review mission, the Government of Bangladesh and The Netherlands agreed on an extension with 18 months till 31st December 2010. Formalities to that effect were concluded in December 2008.

1.2. Approaches and strategies

The Mid Term Review did not lead to a change in approach of CDSP III. Consequently,  the approach and strategy stipulated in the Inception Report still applies. The project aims at an improvement in the lives of members of coastal communities by alleviating poverty (access to a key asset as land, increased income through agriculture and forestry, increased job opportunities by undertaking public works but also through the general economic uplift of the chars which results in additional jobs in services, workshops etc.). CDSP is well known for the integration among the different components, based on the cooperation and coordination between six government agencies, with the BRAC/NGO program as a complementary set of interventions. Participation takes shape by the involvement of field level institutions in planning and implementation of project activities. The feasibility studies and the support staff is providing to a possible future ICZM program demonstrates the bridging function of CDSP III.  

1.3. Linkages of CDSP III to other development efforts

Apart from the cooperation with the BRAC/CDSP program (see 3.4.7), the closest link in the reporting period was with the Regional Fisheries and Livestock Component of the Danida Agricultural Sector Programme phase III (on Feasibility Urir Char and on use of water bodies in Boyer Char for aquaculture). The most important topic in the relation with the Estuary Development Program was the modeling study on the possibility of cross dams between Noakhali mainland, Urir Char and Sandwip.  The MIDPCR  (LGED with IFAD support) completed the planning of establishing a “growth center” in Hatiua Bazar, Boyer Char by improving market facilities and access roads. Work is expected to start in the first months of 2009. The Rural Roads and Market Access Infrastructure Development Project (LGED with Danida support) developed a plan to construct another 14 km of rural road in Char Nangulia and Noler Char, of which the implementation will be done in 2009. Another Danida supported project (DPHE-Danida Water Supply and Sanitation Components) continued with installing tube wells in the same areas. Regular interactions with IPSWAM occurred, on matters related to Water Management Organisations (WMOs), a.o. how CDSP can be of use to spread the Guidelines developed by IPSWAM and accepted by BWDB. 

1.4. Project Proformas of implementing agencies
During the reporting period preparation started for revision of  PPs of BWDB, LGED,  DPHE, Ministry of Land and Forest Department. Main reasons were price increases which made changes in budget lines necessary and re-allocation of activities.

Chapter 2 OBJECTIVES AND SCOPE OF THE PROJECT

2.1. Development objective and project purpose

The findings and recommendations  of the Mid Term Review mission did not make it necessary to amend the long term objective of the project.  This continues to be the improvement of the economic situation and the living conditions of the population in the coastal areas of south-eastern Bangladesh, with special reference to the poorest segments of the population. 

The three project purposes are:

· promotion of an institutional environment that sustains CDSP type of interventions

· accumulation and dissemination of knowledge on coastal development

· direct improvement of the economic and social situation of people in coastal chars.

2.2. Components, activities and logical framework
The interventions of the project can be grouped in three types: 

· institutional development

· studies, knowledge management and dissemination

· concrete interventions at field level, directly contributing to the improvement of livelihoods of households in the chars.

Chapter 3 follows the same division (3.2. on institutions; 3.3. on knowledge enhancement and dissemination and 3.3. on activities in the field.
2.3. Target groups

The settlers in  Boyer Char continued to be the most important target group of the project. Through the internalization related activities (see 3.2.2) and dissemination efforts (3.3.3) other target groups, such as staff of government of agencies and local government institutions,  civil society at large and other development partners of Bangladesh, were  reached as well.

2.4. Target areas

Most CDSP III interventions take place in Boyer Char, but the work on Jarir Dona  khal (shortcut to the Meghna) and the Additional Drainage study increase the importance of the upstream area of Baggar Dona river as area that benefits from the project. 

The project is still present in CDSP I and II with regard to land settlement and support to WMOs.  Also monitoring continues in those areas. The Feasibility Study for Urir Char started in the reporting period. The same for Char Nangulia/Noler Char/Caring Char and the one for Zia Char were completed and submitted to BWDB. Annex 1 has a map of the project areas.

Chapter 3  ACTIVITIES PER COMPONENT

3.1. Introduction

Progress in each of the three project components in the  period July to December 2008 is reflected in this chapter: Institutional development (3.2); studies, knowledge management and dissemination (3.3.) and activities at field level (3.4). 

3.2. Institutional development

3.2.1. Contribution to ICZM

Though many activities are undertaken in the coastal zone that fit in the criteria of the Coastal Development Strategy, the institutional side of the ICZM process is dormant since the beginning of 2006. Once the framework is revitalized, CDSP can contribute actively to taking the ICZM process further. Because of its own institutional set-up, approach and sort of activities, CDSP is well positioned to take on such a role.

3.2.2
Strengthening of implementing agencies, including internalisation of CDSP concepts

-
Instruments for internalization
Internalization of experience as of successive CDSP phases into the agencies activities and policy has been one of the important aims of CDSP-III. The objective was capacity building of the agencies to undertake and implement future similar projects with minimum outside assistance. Internalisation activities have been progressing. Major accomplishment during July- December 2008 period are: 

Internalization Committees of the remaining three agencies namely BWDB, LGED and Forest Department were formed during the reporting period. DAE and BWDB Internalization Committee held one meeting each while that of DPHE organized two meetings. The Internalization Committee chalked out plans to complete the internalization process with priority on ‘internalization through training’. Activities under other strategies will be addressed in phases.  

As per decision of the Internalization Committees the TA team has been working to transform the internalization information (Mission Report 15) in to training ‘lesson plans’ for easy incorporation of these into the training courses of agencies. The draft lesson plan of DPHE part is developed following visual presentation of issues to the members of the committee. 

TA team members are having meetings and are visiting training units of agencies in search of detailed training curricula if any that are suitable for  incorporation of  the lesson plans developed.    

Publication of articles in agency newsletter and/or website highlighting CDSP experience has made progress. The following articles already published.

1. LGED Committed to make ‘char’ people economically self-reliant. Quarterly LGED Newsletter, October – December 2007. 

2. Char Development and Settlement Project. Krishi Katha, 68th Year; Number 9; December-2008 - January 2009. 
Three more are in the pipe line for publication. These are:  

1. Role of the Department of Public Health Engineering in Coastal char Development. (DPHE)

2. About CDSP-III activities in establishing the Water Management Organizations. (BWDB)

3. Role and contribution of Forest Department in developing Social Forestry in CDSP area. (FD). 

Except the first one all other articles are written Bangla language. In all the articles CDSP experience has been highlighted. More articles are being written. The same articles will be published in respective agency website and that of CDSP-III.  


- Strengthening of PMU-ESPP, BWDB:

TA staff of CDSP-III has conducted a brief exercise to identify immediate training needs of the staff persons of PMU-ESPP. Draft report has been shared with the PD and other staff persons. Final report will be submitted shortly.  Implementation will be taken up in early 2009. 

3.2.3  Participatory water management; monitoring of and support to WMOs in CDS P I and II areas, and in Boyer Char; support for the BWDB Water Management Directorate. 

- WMOs in CDSP-I and II areas
          -    Overview

Polder 59/3C/Bamni has 11 Water Management Groups (WMG), with a combined total of 371 members (increase of 61 in reporting period), 221 (60%) male and 150 (40%) female. In the period July-December 2008 85 meetings were held, with an average attendance rate of 70% (72% for men and 68% for women)

. 

Three existing WMAs  reconstituted in the reporting period following the cooperative rules-2004. WMF also reconstituted the membership through a special arrangement in consultation with concerned members of WMAs. 

In the AGM of WMAs, the following issues were discussed

· Cross dam in between Noakhali and Urir Char

· Erosion adjacent to newly constructed 15-vent sluice.

· Fund generation 

· Sluice operation

· Maintenance of khal and sluice

WMA and WMGs removed cross dams from the canals during monsoon.

In the main land Noakhali excluding Bamni, there are 12 WMGs (and one WMA) with a total of 383 members (57% are male and 43%). Twenty-onenew members enrolled in the reporting period. Average attendance in CM, CBD-I and II (total of 19 meetings) were held with attendance of 77% for male and 73% for female. Average attendance in the Char Bhatirtek (CBT) and Polder 59/3B (for a total of 63 meetings) was 69% where71% for male and 67 % for female.

AGM in Gangchil-WMA, Kolmi-WMG, Karim-WMG, Montaz-WMG, CBD-I, CBD-II and Gopal-WMG was held in the reporting period. Reconstitution of management committee of WMOs as per cooperative rules held for WMG-CBD-I, WMG-CBD-II, WMG-Karim and WMG-Gopal in the reporting period.
In South Hatiya, a total of 20 WMGs with 476 members, three WMAs with 97 members and one WMF with 20 members exist with 12 member’s executive committee in each WMO.  A total of 142 meetings were held in the reporting period, which is more than the target. Average attendance rate in the meeting was 82% for male and 84% for female.  Reconstitutions of management committees were done in 13 WMGs, three WMAs and in the WMF. In 14 WMGs 243 new members enrolled in the reporting period. WMA-Burirdona received Tk 2,6600.00 in three installments as block grant from RFLDC. This fund is used for running 10 Farmers Field School (FFS).

· Issues discussed

Subject discussed in those meeting (applies to mainland as well as Hatiya) were among others: fund generation of WMOs, removal of cross dam, maintenance plan preparation and execution for FY2008-2009, erosion of embankment, training, WMO office establishment, operation and maintenance, demarcation of sluice area and eviction of  illegal occupants. The meeting also discussed the agreement between BWDB and WMO, savings collection, AGM, reconstitution of management committee of WMOs, starting local information center and investment of WMO fund into income generating activities.  


-Training 

Training/workshop/study tour organized in the reporting period is stated in details in the annex 3.

-Maintenance

A special workshop was held at Noakhali BRDB training center on finalizing the maintenance plan in CDSP-I, II areas. The PD, CDSP-III presided over the workshop where SE, Feni O & M Circle, XEN-BWDB, XEN-DPHE, TL, DTL Project Coordinators CDSP-III, other concerned officials of BWDB, BWDB, LGED, DPHE, MoL and representatives of LGIs and WMOs participated. The workshop reviewed the maintenance plan so far prepared by the WMOs and finally prepared a proposal on priority basis to execute the plan in the coming years. The main findings of the workshop are as follows:

- The concerned implementing agencies, UP and WMO will implement the proposal as per priorities.

- Proposed schemes that could not implement in the current financial year will be carried over in the next years.
- Small and routine maintenance work will be carried out by the concerned WMOs and UPs with their own fund or mobilizing local resources.
An Agreement on maintenance between BWDB and CBD-1 & CBD-II-WMG was signed on 3rd December 2008 at the office premise at Pariskar Bazar CDSP site office. PD CDSP-III, XEN-Noakhali O & M division, TL, DTL attended the agreement signing session. 

All the necessary papers and documents for agreement of the remaining six WMGs and seven WMAs have also made ready and hope to execute the signing in the next reporting period. 
        -    Registration and yearly audit of WMOs in CDSP-I, II & III areas

 A total 19 WMGs and 7 WMAs have already been registered in the previous reporting period. Registration of other WMGs is in process or the members of WMGs will be included as member of the registered WMAs in future. The respective Upazilla Cooperative Officer with the supervision of District Cooperative Officer has audited all registered WMOs

        -     Capacity building

Nineteen weekly progress meeting held in the reporting period at the conference room of CDSP-III with the Extension Overseer/AEO, BWDB and Project Area Coordinators/Gender Field Coordinator. The meetings reviewed the progress, problems and bottlenecks on reconstitution, AGM, agreement on O & M between BWDB and WMO, LIC, Joint Management Committee (JMC) for Polder 59/3C-Bamni, maintenance plan and execution, enrolment of new members, cooperative audit, fund raising and overall sustainability of WMOs.

 
 -       Staffing

The four BWDB Extension Overseers were assigned to the following areas (as in the last reporting period): one for Polder 59/3C-Bamni, one for Polder 59/3B including Bhatirtek, one for CM, CBD-I & CBD-II area and one for head quarter. One WMO facilitator from TA Team is working for South Hatiya. There is still no Extension Overseer posted yet for Hatiya. One Assistant Extension Officer (AEO) of BWDB has been supervising the activities of Overseers. Supervision or monitoring from higher levels was lacking.


  -  WMOs in Boyer Char
    -        Overview 
The ten WMGs in Boyer Char have formed one WMA with 40 members. This Association met 4 times in the reporting period. BWDB, TA Team and  members worked for reconstitution of the WMA and election of a new management committee.

The 10 WMGs have reconstituted the management committee as well following the cooperative guidelines. In the same period, AGM of all 10 WMGs also held.

A total 16 new members enrolled to 10 WMGs in the reporting period, bringing the total to 354 members (52% male, 48% female). Meeting were held on a regular basis: the ten WMGs hold a total of 70 meetings the last six months. Average attendance rate in those meetings was 70% (71% for man and 69% for women). 

        - Issues and activities

Major subjects discussed in those meetings were: drinking water crisis in south west area, election for reconstitution of WMGs, organizing AGM, audit of WMG, income generation activities among the members of WMG, new culverts/roads, re-excavation of canal, enrolment of new members, establishment of Local Information Center (LIC), use and management of community pond, involvement of WMGs in Danida fisheries activities, use of agricultural equipments, latrines, training, khatian of WMG office land and land settlement, among others. 

Other major activities performed by the WMGs are mentioned below:

· Special meeting held with climate change Mission –Danida

· Special meeting held with the BWDB-Netherlands twining mission

· A meeting held with a supervision mission of MIDPCR.

· Received block grant from RFLDC by two WMG Tk 1,95,000.00 each and started its use and management.

· Selected LIC facilitators two for each WMG

· Organized and started 6 LICs.

· Participated in workshop, training as per schedule (see training annexure)

· Collected savings, share and deposited in the bank account and disbursed loan among members in some areas.

· Involvement in infrastructural works

LCS facilitator of Boyer Char CDSP-III re-designated as Field Development Officer (FDO) has been working with Regional Fisheries and Livestock Development Component (RFLDC).  He has formed 12 Farmers Field School (FFS) during period with the support of WMGs. He has selected and engaged 4 local facilitators (LF), 2 male and 2 female in FFS related activities with the support of WMGs. FDO and LFs have received training on fisheries, agriculture (homestead gardening) and livestock aspects from RFLDC.

A workshop was held on the use, management and maintenance of the community pond developed by LGED and MoL at LGED conference room, Noakhali. Concerned officials of LGED, MoL, RFLDC, WMGs representatives and TA Team of CDSP-III participated the workshop.

       -     Capacity building

Three days training (32 participants) on ‘Accounts Management and Record Keeping’ has been provided to the Chairman, Secretary & Cashier of each WMG in the reporting period. 

Preparatory work i.e. dissolving the previous WMA, announcement of election schedule etc. has been completed for reconstitution of WMA at Boyer Char.

Two batches training on basic cooperative rules have provided by TA team to 78 members including overseers of BWDB in the reporting period.

· Staffing

There were no changes in staffing in the reporting period: two Extensions Overseer from BWDB and one Project Area Coordinator, one Gender Field Coordinator (with support from the FDO) have been working for the 10 WMGs and 1 WMA.

- BWDB Water Management Directorate:

PD, CDSP-III met all Extension Overseers and AEO in a meeting held at Noakhali. In that meeting he reviewed the WMO related activities, necessary transport and logistic to the overseers etc.  The TA Team will discontinue discontinuation support from 1st July 2009 in the CDSP-I & II areas. TA support will continue in the CDSP-III areas (Boyer Char) in the extended period of CDSP-III as per management decision, but will be less intensive after June 2009..
3.2.4
Strengthening links between communities, local government institutions and    implementing agencies in CDSP I and II areas and in Boyer Char

       - CDSP I and II areas

A workshop was held on 2nd December with representatives from the Ministry of Land, LGED, DPHE and BWDB, the Union Parishad and the WMOs on maintenance in CDSP I and II areas.  The minutes of that meeting form the maintenance plan for 2008/2009. Also agreement in principle was reached on priorities for later years. 

See also 3.3.3.on local information centres.

       -   Boyer Char:

The court case about the administrative issue to which Upazilla Boyer Char belongs is unresolved, resulting in a continuing vacuum as far as locals government institutions is concerned. 

There is as yet no Maintenance Plan for Boyer Char. However, the issue of maintenance of roads by LGED was discussed with the Chief Engineer and is currently under discussion. 

See also 3.3.3. on local information centers.

3.2.5 Greater involvement of District Level in the project

- District Development Coordination Committee (DDCC)

The monthly DDCC meetings were held regularly, usually attended by  representatives of the six implementing agencies in CDSP  and of the TA team. Many bilateral meetings were held with the Deputy Commissioner Noakhali, on CDSP in general, but mostly on land settlement matters. The Deputy Commissioner in Lakshmipur was changed in the reporting period. The new DC was briefed on CDSP.

 -District Information Centre, Lakshmipur

Progress of implementation of the plan to improve the DIC has not been as much as expected because the District Administration was heavily occupied with the elections and other activities. TA team members met the new Deputy Commissioner and briefed him on CDSP-III including ‘District Information Centre’. A schedule for implementing DIC activities is developed. Work on collecting and accumulating more materials in DIC is on going. Support from TA side will stop after June 2009.

3.2.6. Upgrading and improving functioning of  Project Management Committee

A major event during the project period was the study tour to The Netherlands of the members of the PMC (instead of the Project Director BRAC, the Project Liaison Officer participated).  The tour took place from 7 to 18 September. The PMC visited institutions in The Netherlands, covering the same sectors as the six government agencies: water management (educational institute, UNESCO-IHE  and local water authority, Flevoland); water supply (Waternet, Amsterdam); local government engineering (Rotterdam Engineering Bureau); land (Land Registry and Mapping, Apeldoorn); agriculture (farm of University of Wageningen)  forestry (Forest Department in Flevoland). During an evaluation session relevant issues for Bangladesh were highlighted. A Study Tour report is available. 

3.2.7. Preparation of funding arrangements for char development interventions after 2009

The mission to explore the possibilities of a multi donor multi agency Integrated Coastal Zone Development programme was postponed till January 2009. The future of char development activities as described in the Feasibility Studies prepared under CDSP III hangs in the balance until the results of that mission, and the response of the government and donors,  are known. This will probably not be earlier than March or April 2009.  

3.3. Studies, knowledge management and dissemination
3.3.1. Drainage study upstream Baggar Dona

· Monitoring: 

No monitoring was done in the reporting period and will not be done before the diversion of the Baggar Dona river through the Jarir Dona khal is completed.  This will most probably be the case in February 2010. Consequently, it might be possible to monitor the siltation and salinity during a number of months before the extended project period, ultimo 2010, is over. 

· Drainage study:
The revised  Inception Report, taking into account the comments made on the first version, was submitted mid-August. Field surveys continued, resulting in narrowing down the number of options from mine to three. Model tests will be run for those three. The survey (based on questionnaire) regarding social and environmental aspects was concluded in December. 

3.3.2
Feasibility Studies for char development project in future

· Overall study

As reported in Progress Report no. 5, the selection of Zia Char and Urir Char for feasibility studies was endorsed by the Mid Tertm Review Mission. 

· Feasibility studies

In December, both the draft final versions of the Feasibility Studies on Ziar Char and on Char Nangulia/Noler Char/ Caring Char were submitted to BWDB for approval. 

The tender process for the Feasibility Study for Urir Char was completed (won by CEGIS as main consultant) and work started during the reporting period. Other parts will be undertaken by RFLDC and by the TA-team itself. Overall coordination is in the hands of the TA-team and the PMC.

Parallel to the Feasibility Study on Urir Char, a modeling study was commissioned to IWM on the feasibility of cross dam(s) between Urir Char and  mainland Noakhali, and between Urir Char and Sandwip. The Inception Report was submitted in August and discussed during a workshop in the same month. Baseline conditions have been established based on available data, hydronamic results and satellite image analysis. Extreme weather conditions delayed the survey activities, but survey was completed and data has been analysed. Six preliminary options for cross dams have been identified and after discussions with BWEDB officials and consultants from EDP and CDSP, later narrowed down to three.  For these three options hydronamic model simulations have been made.

3.3.3 Knowledge management: Improving flow of information to communities in Boyer Char; linking project data base with Integrated Coastal Resources Data Base of ICZM; dissemination of CDSP achievement on a wider scale

· Dissemination: 

The work on the students book (classes 6 to 10) was taken up, as well as on the manula for teachers that will use the book. Draft will be reviewed in a forum consisting of curriculum development specialists. In the reporting period a desk-top for calendar for 2009 was issued with paintings made by children in Noakhali that won a prize in a drawing contest, all reflecting a climate change related message. Also stickers and posters were produced and distributed. Preparation of the planned documentary are ongoing. Most probably the documentary will include folk dramas in which children are the actors.

For dissemination through articles in newsletters and websites of government agencies, see 3.2.2.

· Information flow to and from communities in the Boyer Char

Following recommendations of a mission on communication aspects in CDSP III, it was decided to establish thirteen ‘Local Information Centres’ (LIC) in CDSP areas. Eight out of thirteen LIC have already been inaugurated; six in CDSP-III and two in CDSP I area:

	Serial
	Name of LIC
	Inauguration date
	Location

	1.
	Hatiya Bazar
	24 November 2008
	Boyer char; CDSP-III

	2.
	Char Majid
	24 November 2008
	Char Majid; CDSP-I

	3.
	Baggardona
	03 December 2008
	Pariskar bazaar; CDSP-I

	4.
	Tankir khal-4
	03 December 2008
	Boyer char; CDSP-III

	5.
	Chairman Khal
	23 December 2008
	Boyer char; CDSP-III

	6.
	Gabtali Khal-4
	23 December 2008
	Boyer char; CDSP-III

	7.
	Basumajir Khal
	31 December 2008
	Boyer char; CDSP-III

	8.
	Chatla Khal
	31 December 2008
	Boyer char; CDSP-III


These centres are meant to play role to disseminate information to the community.

Books, reports, posters and other materials were supplied to each LIC. The materials could be categorized as: CDSP documents, planning, social forestry, health, gender, cooperative, agriculture, fishery, land settlement, training etc.

A number of logistic items have been supplied. Two Facilitators for each of the centre are selected. The Facilitators will provide voluntary service in maintaining the centres. The Facilitators are members of WMG of the area. 

Organizing training course for the Facilitator, establishing a pathway of communication with the centres and government and private agencies would be the future challenge. 

Ten courtyard meetings for women were held (women present were mostly members from WMGs, SFGs and Farmers Forums. The delay in the land settlement program was the topic that was most discussed. Other issues: elections, relocation of households from outside the embankment or due to infrastructure development, women participation in agriculture and problems with latrine distribution.

· Linking up of database

Security measures have been taken during uploading and downloading of data from the ICRD database with setting a password in line with the protocol. CEGIS, WARPO and CDSP-III concerned personnel were involved in this procedure. Due to a technical fault in the WARPO server the ICRD database was not working at the end of the reporting period. The computer section of WARPO is maintaining contact with the key personnel of CEGIS to get the server running again. 

3.3.4 Increasing knowledge about impact of past interventions in CDSP-I and CDSP-II area: monitoring land retention in CDSP I and CDSP-II areas; monitoring soil salinity; monitoring HYV adoption

· Land settlement 
The annual survey planned for the second half of 2008 could not be implemented due to the fact that a suitable team could not be assembled in time. Efforts are being undertaken to undertake the investigation in the first half of 2009. 

            -      Soil salinity
The planned taking of soil samples in December 2008 was deferred to early 2009 because SRDI could not make the staff available. National elections was a factor in this regard.

            -      Adoption of modern agricultural technologies
Through TA fund transect surveys in seven polders in CDSP I and II areas (three in CDSP-I and four in CDSP-II) and Boyer Char have been completed in the month of September 2008 for aus season and in the month of December for aman season to collect the information on the adoption of HYV of rice. Results of the transect survey during T-aus and T- aman season are presented in the table below:
	Polder Name
	T-aus season/08
	T-aman season/08

	
	Local (%)
	HYV (%)
	Local (%)
	HYV (%)

	Char Maradona
	67
	33
	65
	35

	Char Bhatirtek
	77
	23
	73
	27

	Char Majid
	74
	26
	83
	17

	Char Baggardona
	58
	42
	74
	26

	Gangchil Torabali
	85
	15
	67
	33

	Char Lakhshmi
	72
	28
	74
	26

	South Hatiya
	67
	33
	64
	36

	Boyer Char
	78
	22
	76
	24

	Average
	
72
	28
	72
	28


3.4. Interventions at field level in particular in Boyer Char
A large part of the 2008 monsoon season fell within the reporting  period. Consequently, progress as far as infrastructure development is concerned, was not expected to be spectacular. For the whole year 2008, many targets that were set in AWP 2008, especially in case of BWDB were not reached. Land settlement was hampered by a stay order of the High Court due to pending court cases. Progress in the agricultural component was satisfactory. The same applies for the forestry component, except for the preparation of the foreshore plantation.

3.4.1. Ministry of Land

· Land Settlement in CDSP-I and II areas.

The CDSP – III took up 4985 cases of CDSP-II which were pending for disposal at the end of CDSP-II (see Progress Report no.1). Since commencement of CDSP-III, 1430 more cases have been added. Out of these (4985+1430=) 6415 cases, 5659 cases have so far been disposed of. The balance at the end of 2008 was 756. Compared to the balance on 30th June (1150), then achievement during the reporting period was 394.
The stage-wise overview of the pending cases at the end of the reporting period is shown below:

	Nature of work
	Pending per Upazila

	
	Subarnachar
	Companigonj
	Hatiya
	Mirersarai
	Total

	Jamabondi preparation
	-
	-
	-
	-
	-

	Jamabondi approval:

a) Upazila Committee

b) District Committee
	
	
	
	
	

	
	54
	-
	-
	-
	  54

	
	15
	   6
	-
	95
	116

	Realization for Salami 
	9
	  -
	100
	-
	109

	Kabuliat execution 
	57
	38
	191
	105
	391

	Kabuliat registration 
	3
	14
	 69
	-
	86

	Khatian preparation 
	-
	-
	-
	-
	-

	Khatian distribution 
	-
	-
	-
	-
	-

	
	138
	58
	360
	200
	756


While some cases are pending only for registration of the kabuliyats and preparation of the khatians, many other cases are involved with some chronic problems like declaration by the government of the areas as ‘Chingri Mohals’ (Shrimp land), disputes over ancestral claims, illegal and forcible possessions by unauthorized occupants, civil litigations, absence of the settlement holders from the local areas, etc. However, all out efforts are being made to dispose of the cases within the project period, at least those, which have no legal complications (estimated to be around 500). 

· Land Settlement under CDSP-III (Boyer Char)

Progress of land settlement process in Boyer Char so far achieved during the reporting period was as follows:   

	Nature of Work
	Progress up to

01-07-2008
	Progress  up to  

31-12-2008
	Progress in rep. period

	Plot to Plot Survey
	9500
	9500
	0

	Approval of sheet Maps
	32
	32
	0

	Consolidation of PTPS Works
	9500
	9500
	0

	Hearing of Landless Families
	3500
	4000
	500

	Landless families selected 
	2581
	2870
	289

	Settlement Case initiated 
	2224
	2314
	90

	Jamabondi prepared
	2224
	2314
	90

	Jamabondi approval by Upazila Committee
	2006
	2314
	308

	Sent to District Committee for approval
	2006
	2314
	308

	Approval of the list of the landless by District   Committee
	2000
	2224
	224

	Settlement Cases back to AC (L) office after case–to-case approval by the DC.
	1877
	2217
	340

	Order of AC (Land) for Salami realization and execution of Kabuliyat at Tahsil.
	1877
	2217
	340

	Kabuliyats Executed by Landless
	1534
	2057
	523

	Kabuliyat Registration
	1227
	1773
	546

	Khatian Preparation
	1211
	1610
	399

	Realization of khatian fee & opening Holding 
	505
	743
	238

	Khatian distribution
	505
	743
	238


As reported in Progress Report no.4, the land settlement activities had been stopped by the District Administration due to pending Writ Cases No. 1837 of 2005 and 2454 of 2008 before the Hon’ble Supreme Court (High Court Division) where stay orders had been passed against the officials of the District Administration. The cases had been instituted over the matters relating to the formation of two Unions namely ‘Horni’ Union with Boyarchar areas and ‘Chanandi’ Union with Char Rashid, Char Ajmal, Char Amanat, Nolerchar, etc. under Hatiya Upazila. Besides, substantial time was involved to dispose of the long drawn inter-upazila boundary dispute between Ramgati and Hatiya upazilas. In view of the stay order passed in the writ case no. 2454 of 2008, the officials of the Noakhali district administration had to stop the settlement activities of Boyerchar in May. Extensive persuasion has been carried out in the court on behalf of the Government in the interest of bringing the cases to the regular hearing. Thereby Hon’ble High Court held a preliminary hearing of the case on 2nd December 2008 and passed order withdrawing the stay order in view of the CDSP activities and asked the Divisional Commissioner to arrange settlement of the khas land among the landless people of Noakhali and other neighboring districts with the help of the Deputy Commissioner, Noakhali and Lakshmipur. The Commissioner, Chittagong Division is expected to issue necessary orders on the Deputy Commissioner, Noakhali & Lakshmipur to implement the orders of the Hon’ble High Court. Preparations have been made to augment the activities as soon as the Writ Cases are disposed of. 

As reported in the last report, there were however some remarkable developments during the reporting period. Women’s names are put at the first place in the khatian, before the name of their husbands (which has not only a symbolic significance but can be important for instance in cases where the land is given as collateral for loans). For the first time the Ministry of Law decided to have field registration camps in Boyer Char during which deed of agreements (lease deeds) can be registered. The follow up activities are being carried out to continue with the practices in future also. 

· Assessment of actual quantum of land for settlement:

Except for the XEN, BWDB of Lakhsmipur Division, other implementing agencies have not yet applied to the Deputy Commissioner / Govt. for settlement of the land required for implementation of the interventional activities of the CDSP. All the PCs / PDs of the concerned implementing agencies have been requested to apply to the Deputy Commissioner for allocation of the lands in favour of their Department, so that no encumbrances occur in future. 

Assessment and identification of actual land required for different interventions and infrastructural activities and reflecting the alignments in the mouza sheet maps have been continued by the TA Team during this reporting period also to facilitate the implementing agencies. However, shifting of alignment of some interventions during the implementation period has been creating complications in the schedule of land, which ultimately could create problems in the land settlement activities. No progress has been made in the reporting period. The situation is as under:

	Agencies
	Interventions
	Quantity of works
	Alignments    done
	Percentage of works done

	WDB
	Sea dyke
	10.87 Km
	10.87 Km
	100 %

	  "
	  " - Interior dyke
	 8.00 Km
	8.00 Km
	100%

	  "
	  "     - Jarirdona
	7.35 Km
	7.35 Km
	100 %

	  "
	  "     - Guide dyke
	   6.50  Km
	   6.50 Km.
	 100 %

	  “
	Canals
	27.15  Km
	14.00Km
	52%

	  “
	Sluice structures
	           3 nos.
	     3 Nos.
	100%

	   “
	Closure
	     1 no.
	 1 no.
	100%

	LGED
	Cyclone Shelter
	22 nos.
	  22 nos.
	  100 %

	  "
	Rural roads
	60 Km.
	45 Km.
	 75 %

	  "
	Ponds
	50 nos.
	    49 nos.
	  98 %

	LGED
	RDP-23
	13 Km
	13 Km.
	 100 %

	MOL
	Cluster villages
	35 nos.
	    25 nos.
	        71%

	  “
	Ponds
	  9 nos
	      9 nos.
	      100%

	Forest Dept.
	Foreshore plantation
	200 Ha.
	    100 Ha.
	        50 %


· Reallocation of the landless from outside the embankments under RPA.

The plan is to relocate 1348 households (256 hhs living within the alignments of the embankments and canals, but recent verification indicated a lower number; and 1092 households living out side the embankments) have been selected which would need rehabilitation within the embankment. The TA Team has already given concurrence to the plan and estimates for thirty-five ponds, which would be excavated for accommodating these households around the banks of these ponds.

Work order for excavation of 25 out of 35 ponds with an allocation of Tk. 210 Lac had been issued by the PIC during 2007-08. Out of these, the contractors had conducted works of 19 ponds, but 6 ponds had not been started. The average progress of the 19 ponds was around 62%. 

Further, 146 households have been shifted from different alignments and an amount of Tk.15.275 lakh. has been paid by the Ministry of Land through DC Noakhali to these households as compensation towards shifting cost. Process of selection of households for allocation of the housing spaces around the excavated ponds is going on.        

· Construction of houses and ponds under GOB  

Further tenders were floated for construction of 96 out of total 144 twin houses. But no tender bid has been submitted by any contractor. The reason behind non-submission of the tenders on the last occasion was excessive increase in the construction materials that occurred throughout the country. On a recent verification, it has been found that the no. of households affected by the infrastructure constructions (as roads, embankment, cyclone shelters, ponds) at Boyer Char will be lower than 256. As such 128 houses and 8 GOB ponds would be necessary for rehabilitation of the affected families.  Cost of the twin quarters applying the present LGED rate schedule and following the IUCN concept for strengthened structures for each twin quarters will be about Tk.1,57,000/-. Thereby, the cost of 128 twin houses will be about Tk. 2,00,96,000/-.  There is RDPP provision (under GOB) of Tk.1,67,73,000/-. Thereby, further revision of the RDPP would be necessary. The PC, Ministry of Land has been requested to arrange revision of the DPP for causing these changes in the per-unit cost and revision of the design. 

Excavation of 6 out of 9 ponds was undertaken under GoB during the program of 2007-08. Work orders for all the 6 ponds had been issued and progress of the works of all the 6 ponds was 87%. 

· Implementation of Land Records Management System (LRMS):

As reported in the previous Progress reports, the system has been set up in Subarnachar, Companyganj and Hatiya Upazilas of Noakhali District and Mirersarai Upazila of Chittagong District for management of the records of the lands settled under CDSP. However due to the withdrawal of the CDSP financed staff and the trained staff of the offices of the AC (Land)’s, the works of Subarnachar, Companyganj and Mirersarai Upazilas have become irregular. The system has now been used more intensively in the Hatiya Upazila AC (Land) office as massive settlement activities are going on for both CDSP-II and CDSP-III. The Ministry of Land has issued directives to the District and Upazila administration for conducting a pilot activity at Companyganj of Noakhali District and Ramgati Upazila of Lakhsmipur District. Under the purview of the internalization of the experiences of the CDSP-I and II, the objectives of the pilot activity is to prove that the LRMS software is capable to handle and manage all the records of an Upazila, which include all the govt. khas land and private lands. Based on the result of the pilot activity the Ministry is expected to consider replication of the system in other Upazilas of the country.  

The duration of the pilot activity will be 6 months. A comprehensive plan has been prepared for the purpose, comprising overall planning of engaging data-entry operators and supervisors for each Upazila, hiring a coordinator for guiding the manpower of both the Upazilas, procurement of equipments, furniture and related accessories, etc. The plan also includes the code of activities and conduct of the responsibilities for the officers and staff for these Upazilas. The TA Team has given concurrence for the plan and has agreed to implement the plan by the allotment of fund available with the PC. MoL under the concerned head of the  GOB contribution to CDSP. However the pilot activities have not yet been started due to changes of the PC and other staff of MoL

3.4.2.  Bangladesh Water Development Board (BWDB)

For detailed information see Annex 2

- Construction of peripheral embankment

i. Sea dyke (10.87 km): Work started on 10.87 km length of sea dyke in both Lakshmipur and Noakhali O&M Divisions. The overall physical progress of the sea dyke is 64% (against a target of 95% up to December2008) with an achievement of 1% physical progress during the reporting period. 

Of this 10.87 km 3.5 km in Noakhali has been completed 100% and in 2.915 km work started in one group out of two with a small progress. In Lakshmipur 1.72 km has a progress of 98% and 2.735 km has a progress of 62%.  

ii. Interior dyke (8 km): Construction work started in all five groups of 8.00 km interior dyke and achieved 32% progress (target was 75%). During the reporting period 19% progress achieved under Noakhali O&M Division.

iii. Individual guide dyke (2.965 km): Work completed for the 2.965 km length under Noakhali O&M Division.

- Drainage improvement works

i. Re-excavation of 10 km length of the Baggardona river: Overall progress for re-excavation of Baggardona river on 10 km length is 20% (against a target of 70%) with a 5% progress added during the reporting period.  For 6.90 km under Noakhali O&M Division work started for 4 groups out of 5 and achieved 12% progress on average. For 3.1 km under Lakshmipur O&M Division no progress developed during the reporting period and achieved progress is 38% as before. 

ii. Re-excavation of the Jarirdona khal including guide dyke cum rural road (3.535 km): No progress developed in re-excavation of Jarirdona khal including guide dyke cum rural road during the reporting period under Lakshmipur O&M Division and achieved progress is 24% as before (target for 20008 was 80%). 

iii. Excavation of the Jarirdona shortcut including guide dyke cum rural road (3.5 km): Overall progress of the Jarirdona shortcut including guide dyke cum rural road is 57% (target was 80%).  For 1.00 km under Noakhali O&M Division and 2.11 km in Lakshmipur O&M Division no progress developed during the reporting period and achieved progress is 95% and 50% respectively as before. For the remaining 0.39 km length under Lakshmipur O&M Division work order has been issued but work not started during the reporting period.

iv.  Excavation of the Gabtali khal drainage channel (6.155 km): Work started for all 4 groups and achieved 89% progress up to June 2008 but no new progress added during the reporting period (target for 2008 was 80%). 

v. Secondary drainage channels in Boyer Char (21 km): Overall progress for the re-excavation of secondary drainage khal is 11% achieved during the reporting  period (target 80%). For Noakhali (15 km) and Lakshmipur (6 km) work order has been issued in both divisions and in Lakshmipur achieved 40% progress and in Noakhali yet no work started. 

- Sluices and closures

i. Gabtali sluice (7vents-2.20m x 2.20m): Work started in November 2007 and current progress is 62% (against a target of 70%). No new progress added during the reporting period.

ii. Tankir khal and Chatla khal sluices (Each-2v x 1.50m x1.80m): No progress developed during the reporting period and achieved progress is limited to 2% in both sluices (but target for 2008 was 75%).

iii. Closures: For the closure-01, downstream of Banshkhali outlet, design and estimate are completed and tender will be floated after DPP revision. Design and estimate have been completed for the closure 02 on Hatiya river at downstream of Jarirdona shortcut, near Char Baggar Dona-I (CBD-I) Tender will be floated after DPP being revised.

- Maintenance works: 

Under Noakhali O&M Division - for CDSP-I & II phase area of CDSP-III.

i. 27.040 km length of khal was re-excavated up to June 2008 and total financial progress was Tk132.21lac. During the reporting period no new progress added.  

Under Feni O&M Division - for CDSP-I & II phase area of CDSP-III.

i.
Re-sectioning of embankment: Re-sectioning of embankment for 3.728km completed up to June 2008 and no new progress added during the reporting period.

· Reasons for delays

As this paragraph and annex 2 show, there again considerable delays occurred in BWDB works. Major reasons for that were:

· problems with shifting of households (for embankment construction)

· changes in the alignment of the embankment

· scarcity of sheet piles

· national and Upazila elections (that caused delays for other agencies as well).

3.4.3 Local Government Engineering Department (LGED)

For detailed information see Annex 2.



- Roads

i. Paved road (18.7 km): Overall progress of paved road is 53% (against a target of 80%) with an achievement of 15% physical progress during the reporting period. Work started for 10.57 km paved road in LGED, Noakhali and achieved 51% progress. For 7 km paved road under LGED, Lakshmipur achieved 55% progress. The remaining 1.13 km. length to be utilized for the revision of ongoing road’s length.

ii. Earthen road (55 km): Overall progress for the construction of earthen road is 90% (conform the target for 2008). Progress achievement during the reporting period is 3%. In LGED, Noakhali work started for 13 roads of length 32 km. out of which 12 roads of length 28.60 km. completed and achieved overall 99% progress. In LGED, Lakshmipur work started for 12 roads out of 13 and achieved 77% progress.

iii. Cyclone shelter approach roads (2.70 km): LGED, Noakhali completed 2.70 km approach roads to connect the cyclone shelters with the nearby main roads. 



- Bridges and culverts

i. Three bridges: Work started for all the three bridges and achieved 73% progress,  13% added during the reporting period. The target for 2008 was 80%.

ii. Box culverts (28 nos): Overall progress of the box culvert construction is 45% (against a target of 85%) with an achievement of 17% progress during the reporting period. For 2 box culverts in LGED, Lakshmipur work started and achieved 48% progress, for the other 2 work started, 2 yet to start and 1 re-tendered and achieved 10% over all progress. LGED, Noakhali started construction of 17 box culverts out of 21 and achieved overall 53% progress.

iii. Pipe culverts (38 nos): Overall progress of the pipe culvert construction is 83% (target was 85%); 30% progress added during the reporting period. LGED, Lakshmipur started construction of all 7 pipe culverts and achieved progress 96%. Out of 31 pipe culverts in LGED, Noakhali work started for 28 and achieved 80% progress, 2 yet to start and tender held up for DPP revision for the other one. 

- Bus stand

Under LGED, Noakhali earth filling for bus stand started and achieved overall 40% progress while no progress added during the reporting period. Expected target for 2008 was 80%.

- Community ponds

Overall progress of the community ponds (49 in total) is 92% (against a target of 95%). No progress achieved during the reporting period. Out of 19 ponds in LGED, Lakshmipur work started for 18 ponds and achieved progress 86%. LGED, Noakhali started all 30 ponds and achieved progress is 95%.

- Cyclone shelters

Over all progress for 20 cyclone shelters is 74% (target was 92%) with an addition of 4% progress during the reporting period.

a. Seven cyclone shelters (LGED, Lakshmipur): Work is going on for 5, work order issued for 1 and re-tendered for 1, achieved progress is 28%.

b. Thirteen cyclone shelters (LGED, Noakhali): Construction work started for all the cyclone shelters and overall progress is 99% (11 completed). 

c. Field raising for cyclone shelters: LGED, Noakhali completed field raising for all 13 sites. In Lakshmipur LGED 7 sites will be developed later.

- Maintenance works:

So far LGED, Noakhali spent Tk.92.94 lakh for the maintenance of roads and cyclone shelters constructed during the CDSP-I & II phase as mentioned below.

For the FY-2005-2006

a. Maintenance of bridge approache on Char Jabbar Steamerghat-Boyerchar-Hatiya Upazila connecting road at ch. 4090m.

b. Maintenance of Bhuiyarhat-Salim bazaar road at ch.3500m-3700m

c. Maintenance of Khaserhat bazaar link road via Soykat college road  at ch.00-500m

d. Construction of Demarcation Pillar at Boyerchar.

For the FY-2007-2008

e. Maintenance of Steamerghat-Hatiya Bazar-Chairmanghat-Hatiya Upazila Connecting road at ch-2600-5400m

f. Maintenance of Multipurpose Cyclone Shelter cum Primary School at Ali Bazar.

g. Maintenance of Multipurpose Cyclone Shelter cum Primary School at Mohammadpur Bazar.

h.  Maintenance work of Cyclone Shelter at Amin   Bazar at Char Vatirtek Polder. 

i. Maintenance work of Cyclone Shelter at Zubair Bazar at Char Majid Polder.

j. Maintenance work of Cyclone Shelter at Samitir Bazar at Char Baggardona Polder

k. Work is going on for the maintenance (widening) of Char Jabbar-Steamerghat-  Boyerchar-Chairmanghat-Hatiya Upazila connecting road at ch. 00-5550m and achieved 25% progress

l. Re-tendered for maintenance work of six roads of length 6.5km.

3.4.4. Department of Public Health Engineering



- Water: deep tube wells, ponds with sand filter and rainwater harvesting

i. Deep tube wells (600 nos) and test deep tube wells (8nos): Overall progress of deep hand tube well is 51% where 3% progress achieved during the reporting period (expected target was 400 deep tube wells or 67%). Work Order has been issued for 360 deep tube wells out of which 315 have been sunk and achieved progress is 84%. Work order under process for 40 deep tube wells. Eight test tube wells have been sunk for testing the south western zone of Boyer Char and found all saline. There is no progress yet for the remaining 200 deep tube wells as the south western zone of Boyerchar is saline and further progress is almost stopped due to this. 4 very shallow shrouded tube wells (VSST) had also been sunk to test possibility of alternate solution of deep tube wells at south western zone which were also found non feasible.
ii. Ponds with sand filter (10 nos.): Work Order issued for all 10 pond sand filters PSF). Work started in some PSF but no considerable progress achieved yet. Target was 100% completion in 2008.
iii. Rainwater harvesting (20 nos.): Work Order issued for 18 nos. and work started for all. All the water tanks carried to the site but installation waiting for the base construction. Tender has been floated for base construction. Overall progress is 75% (against a target of 100%) and during the reporting period no new progress added. 


- Sanitation  latrines

i. Single pit latrines (8500 nos.): The overall progress of the single pit latrine is 55% (target was 76%) with 2% progress added during the reporting period. Work started for 6000 single pit latrines and achieved progress 79%. Manufacturing completed for 4960 nos. and 3793 nos. already installed. For the remaining 2500 W.O issued for 3 groups (1500 nos.) and Notice of Award issued for the 2 groups for 1000 nos. 
ii. Public toilets (20 nos.): The overall progress for the public toilets is 83% (against a target of 80%) with an addition of 7% progress during the reporting period. Work Order has been issued for all 20 but construction has been started for 18. Tender evaluation under process for the construction of masonry water tank for water supply of public toilets. 

- Maintenance works:

In the  reporting period DPHE has sunk two deep tube wells in CDSP-I & II area and completed re-tendering  procedure of maintenance work for 121 deep hand tube wells.

3.4.5. Department of Agriculture Extension

· Benchmark survey: 

As was already indicated in the AWP 2008, no benchmark related activities were undertaken.

· Identification of productivity zone: 

The zonation exercise was completed in 2006. The PDZ approach is being used in the extension program.

· Group approach, formation of Farmers Forums:  

In the reporting period July - December 5 (five) nos. farmers forum have been formed.  The total farmers’ forum is in now 35 (thirty five), which is five more than the AWP 2008. These forums have come into being through a series of informal group discussions involving the staff of DAE, NGOs, TA team and members of WMG. Female farmers form 23% of the members. Details of 25 Farmers Forums published in Progress Report nos. 1, 2 and 3 and the remaining  10 of Farmers Forums are listed below-

	Sl. No.
	Name of Farmer Forum 
	Village covered
	No. of Farmer
	Date of formation

	
	
	
	Female
	Male
	Total
	

	01.
	Didar Bazar Farmers Forum
	Didar Bazar and Part of Sabuddin Somaj
	10
	20
	30
	21.12.2008

	02.
	Rahmatpur Farmers Forum
	Rahmatpur
	10
	20
	30
	14.12.2008

	03.
	Uttar Adarsha And Tiner Masjid FF
	Uttar Adarsha Gram and Part of Tiner Masjid
	7
	23
	30
	14.12.2008

	04.
	Nurula Chawdhuri Mir Market FF
	Nurula Gram, Mir Market & Sabuddin Samaj
	8
	22
	30
	01.12.2008

	05.
	Rasulpur Farmers Forum
	Rasulpur
	6
	24
	30
	01.12.2008

	06.
	Uttar Purba Rasulpur FF
	Uttar- Purba Rasulpur Gram
	12
	18
	30
	10.06.2008

	07.
	Alamingram-2 FF
	Alamingram
	4
	26
	30
	03.06.2008

	08.
	Faraji Centre & Tanki Uttar FF
	Faraji Centre And Tanki ( Uttar)
	8
	22
	30
	28.05.2008

	09.
	Dakshin Adarsha FF
	South of Adarsha Gram
	5
	25
	30
	17.05.2008

	10.
	Jorkhali Farmers Forum
	Jorkhali
	5
	25
	30
	15.06.2008

	
	
	Total
	75
	225
	300
	


· Extension: demonstration, training, meetings: 
For Kharif.II season: Demonstration farms were established in the High and medium high land (PDZ-1and 2) to observe the performance of proven T. aman rice variety for Kharif-II season. A total of 75 demonstration plots were established on T-aman rice through 75 farmers. Five of them were women. The varieties were BRRI dhan 40, 41 & BR11. 

For ongoing rabi season: A total of 67 demonstration plots are in process of establishment on watermelon (Glori), soyabean (Sohag), mung bean (BARI mung-5), okra, tomato (Roma VF), sweet potato (Tripti), onion, groundnut (Dhaka-1 & BARI-6), chilli (Local) etc. in the PDZ-1 and 2 areas of Boyer Char. Sixty seven farmers have participated in demonstration activities directly. 

Table: Agricultural extension activities in Boyer Char in T. aman season (2008) and Rabi season-2008-09.

	Activity
	T-aman season
	Rabi season

	Demonstration

(Full+Motivation+Test)
	75
	67

	Selected Variety 
	BRRI dhan 40 & 41 and BR-11
	watermelon-Glori, soyabean   Sohag, Mung bean-BARI mung-5, Tomato-Roma VF, Sweet potato-Tripti, Groundnut-Dhaka-1& BARI-6, Chilli (Local).

	Training

-Farmer training

(Crop management, seed production and seed preservation)

-Training by TA fund

(HYV rice cultivation techniques and Gender aspect)
	· 33 batch (1 batch=30 nos. farmer).

· Total participant 990

· Female 227

· 02 batch (1 batch=30 nos. farmer).

· Total participant 60

· Female 227
	· 14 batch (1 batch=30 nos. farmer).

· Total participant 420

· Female 96



	Crop cut
	Thirty three (33) of crop cut were done in the demonstration plots and farmer managed crop to asses the yield performance of HYV of T-aman rice and the average yield was recorded 3.08 tonnes per hectare. The yield of local variety was 1.9 tone/ha. Around 1400 farmers were present in the crop cut.

	Field day
	Field days are an effective tool for dissemination of technologies. Six (06) field days were arranged in different places of different demonstrated T-aman rice. About 400 farmers were present in those field days.

	Farmers forum meeting

Training of trainers


	Forty six (46) nos. farmers forum meeting were held. Approximately one thousand three hundred eighty (1380) nos. of forum members and other local peoples were present in the meetings.  About 22% women were present.  

One events TOT training were organized during the reporting period for the staff of DAE. The event was focused capacity development and focused on Coastal Agricultural Technology. In the last batch the participants were Upazila level officers of DAE.



	  Survey
	One (1) evaluation and performance survey was conducted to assess all the field activities on T-aman rice in Boyer Char and evaluate the performance of demonstration program. The survey result will be analyzed and that will be the impact of adoption of technologies. 


.  

· TA team has distributed 600 kg Urea, 600 kg TSP and 300 kg MP fertilizer among the 75 demo farmers in Kharif-II season.

·  In the PMC meeting, it is decided that after completion of the project in June 2009, DAE will monitor all the agriculture activities in  Boyer Char  and will take these as their regular program

The lessons learnt from the demonstration/adoption activities are:

· Ploughing the land after T-aman harvesting is more effective to reduce soil salinity

· In ground nut cultivation, the harmful effect of salinity to be minimized by early sowing

· Farmers are aware to harmful effect of insecticide and pesticide

· Farmers are now convinced that the yield of HYV rice is  higher than local variety

· Organic fertilizer makes soil more soften as a result it increases soils water holding capacity

· Block Demonstration is more effective

· Bio-fertilizer use in soybean and groundnut to be enhanced

· In the training, use of training materials will be more effective

· Seed improvement of local rice variety is necessary

· Input supply: see table above.

· Capacity building

One Training for Trainers event was held for DAE staff. It was focused on coastal agricultural technologies. The participants were Agriculture Upazilla officers. In addition “on the job” training was given to groups of staff and to individuals during field work. 

3.4.6. Department of Forest.

· Formation of Social Forestry Groups:

The total of Social Forestry Groups were brought to 98 by the formation of three more SFGs (with a total of 64 members of which 38 male (62%) and 26 women (38%). In 2009 approximately 12 (for embankment). This is mostly because of embankment alignment shifted in some locations and thus foreshore and embankment related SFGs had to be re-arranged and organized. The situation on 31st December 2008 was:

Social Forestry Group (SFG) formation (Total/formed in reporting period).

	Name of the Activities
	No. of SFG
	No. in Male
	No. in Female
	Total participants

	Roadside plantation
	45/0
	725/0
	424/0
	1149/0

	Foreshore plantation
	23/0
	350/0
	187/0
	537/0

	Embankment plantation
	16/1
	199/13
	119/11
	318/24

	Mangrove plantation
	14/2
	210/25
	130/15
	340/40

	Total
	98/3
	1,484/38
	860/26
	2,344/64


· Land lease and benefit sharing agreements.

Land lease and benefit sharing agreements in all roadside have been completed. Out of total of 14 km, 7 km embankment plantation land lease and benefit sharing agreements have been distributed (under Noakhali O&M Divison). For the  other 7 km no agreements were yet signed. The reason is that there is a difference between the rules in benefit sharing of Forest department and BWDB. Executive Engineer BWDB did not want to sign until this issue was resolved. According to PMC meeting decision PD BWDB issued a letter to PD Forest Department which will be discussed at policy level to solve this matter. Deed agreements are being prepared for all mangrove plantations that will be established next year. 

· Establishment of nurseries.

No new nursery was established in the reporting period. 

· Roads and embankment plantation.

During the reporting period, no road side plantations have been established. Vacancy fillings and other maintenance work have been completed in the last year and embankment plantations. A meeting was held on 24th June 2008 on how to address the issue of the planting of deep rooted seedlings in the upper reaches of the embankment. And then by November, 2009 the trees were trimmed and cutted planted in the upper portion of the embankment slope.

· Foreshore plantation.

No foreshore plantation activities were done in the reporting period. Tender bids were invited for foreshore plantation of 143 ha. However, the lowest quoted rate of the tender was 19.80% higher then the estimated rate. During the last PMC, the  meeting requested  Forest Department for revision of the PP. Two LCS were formed for foreshore dyke (for 15 ha) preparation and submitted to DFO for work order.

· Mangrove Plantation.

During the reporting period, vacancy filling (through direct planting) and other maintenance work have been done in Jaliar Char. 

· Village Afforestation Program.

No plantation have been established during this period. The programme had already been completed.

      -    Capacity Building

(a) One pest and disease management training has been organized for Forest Department staff (Beat officers, Watchers, forest guards and plantation malli) for 2 days at training in Mainuddin Bazar site office. Two facilitators (ACFs) on the subjects of integrated pest management for timber species and agro-forestry approach participated in the training.

(b) Three experience sharing exchange visits were organized between old and new SFGs focusing on group approach, disseminating information, motivation and awareness building among new groups.

(c) One orientation workshop on the concept of foreshore plantations has been organized in Char Majid site office for people settled in the areas were foreshore plantation will take place. Staff of both the Forest Department and the TA team facilitated these workshops.

(d) Three forestry, agro-forestry and pest control workshop have been organized for SFG members in Boyer Char site office. Staff of both the forest department and the TA team facilitated these workshops.

Forest Department organized a total of four training sessions on social forestry methodology. A total of 200 SFG members (of which 107 male and 93 female beneficiaries) participated in these training courses. Forest department- and TA-staff served as facilitators.

3.4.7 BRAC/CDSP

The usual two-monthly meetings chaired by the Project Director of BRAC (or his representative) in Noakhali were held in the reporting period (3 in total). Members of the TA-team participated in all meetings, making those meetings a very useful platform for coordination between the CDSP III government program and the BRAC/NGO program in Boyer Char. Tube wells (location, collection of money) are a recurrent issue discussed in these meetings, along with other matters of progress of activities. The main thrust of those sessions is naturally the coordination of the activities of  the five local NGOs. 

Also the field level coordination meetings in Boyer Char were held regularly (six in total).  The meetings are chaired by the Project Liaison Officer, BRAC, while representative of the field staff of the five NGOs and field staff of the TA  team participate.

3.4.8
Training

Annex 3 provides an overview of the progress of the Training Plan, as puvblished in Progress Report no. 3. 
Chapter 4  PROJECT ORGANIZATION

4.1. Introduction

The Mid Term Review did not conclude that a change in the project organization was necessary.  

As can be seen in the following paragraphs, there were no significant changes in staff of the agencies serving the project. Information in this chapter can particularly be found in the paragraphs 4.2.12., 4.3. and 4.4.

4.2. The parties involved and their responsibilities

4.2.1. The Ministry of Water Resources

No changes in key staff members.

4.2.2. Embassy of the Kingdom of The Netherlands

Representatives of EKN paid twice a visit to the project area. In addition meetings took place in Dhaka between EKN- and CDSP- staff. 

4.2.3. Bangladesh Water Development Board

No changes in key personnel. Several meetings were held with Chief Planning.

4.2.4. Local Government Engineering Department

No changes to report. 

4.2.5. Department of Public Health Engineering

No special issues to report.

4.2.6. Department of Agricultural Extension

No changes to report.

4.2.7. Forestry Department

No changes to report.

4.2.8. Ministry of Land

No changes in key personnel.

4.2.9. Government at local levels

There is still no resolution of the issue on the administrative jurisdiction of Boyer Char (whether it belongs to Hatiya- or Subarnachar Upazila of Noakhali District). Consequently, no local government institutions are present.
4.2.10. Community based field level institutions

See 3.2.3. for Water Management Organisations (WMO), 3.4.5. for Farmers Forums (FF) and 3.4.6. for Social Forestry Groups (SFG).
4.2.11. NGOs

See 3.4.7. for coordination issues. Progress of the NGO programme can be found in a separate progress report from BRAC..

4.2.12. Technical Assistance team

The Chief Technical Adviser (Euroconsult Mott MacDonald) spent 55 days on the project: 27 in August and 28 in November. One short assignment (civil engineer on quality control and planning matters) of 20 days was carried out in October/November.

Long term national consultants were provided by BETS (35.03 months) and by Socioconsult (5.89 months). Three weeks of short term inputs were supplied through BETS.

See Annex 4 for the composition of the TA team on 31st December 2008.

All staff members that can not continue their employment in CDSDP III due to the lower level of activities, budget and staff requirements after 1st July 2009, were informed in November.

4.3. Formal coordination mechanisms
· National Steering Committee: 

The National Steering Committee (NSC) met on 26th August. Issues that were dealt with included the progress of activities of each of the six implementing agencies (in particular reasons for delay in the work of BWDB), shifting of deep tube wells from Boyer Char to Char Nangulia/Noler Char/Caring Char, PP revision and necessary steps to be taken for extension of the project till the end of 2010.

· Project Management Committee: 

The PMC met each month, so six times, in the July-December 2008 period: 18th PMC on 31/7 (in Noakhali), 19th on 27/8 (in Dhaka) , 20th on 29/9 (Dhaka), 21st on 27/10 (Noakhali), 22nd  on 20/11 (Dhaka) and 23rd on 21/12 (Dhaka). Attendance rate of the actual PMC members of the government agencies (Project Directors/Coordinators) was 64%. All PMC meetings were attended by the Noakhali based liaison officer from BRAC, not by the Project Director from Dhaka. 

The composition of the PMC at the end of the reporting period is given in Annex 5.

4.4. Monitoring, reporting and review
The main monitoring instruments remained the meetings of the PMC, field visits and discussions, among others at EKN.

During the reporting period the following project reports were published:

· Progress Report no. 5 (1st January to 30th  June 2008), August 2008

· Mission Report no. 14, Study on Information Centers  and Social Mobilization by WMO in CDSP-III, July, 2008

· Mission Report no. 15, Internalizing CDSP experience through training courses, October 2008

· Mission Report no. 16, Quality Control on Infrastructure Development, November 2008.

The Project Coordination Board of the three consulting firms Euroconsult MottMacDonald,  BETS and Socioconsult met once in the reporting period (28th August). Progress of activities, the results of the Mid Term Review, the revision of the TA-budget and the extension of CDSP III till December 2010 were the major topics that came to the table.

Chapter 5  BUDGET AND TIME FRAME

5.1. Introduction 

As announced in the introductory chapter (1.4.), PPs have to be revised of five of the six implementing agencies. Increases in market prices of construction materials, adaptation of designs, changed field conditions and re-allocation of activities are the main reasons. The total amount of each PP will however stay the same. 

5.2. Contribution of the Government of Bangladesh

The following table reflects the agency wise expenditure from the side of the Government of Bangladesh











Tk. in Lac


	Name of Agency
	Revised PP amount (GoB)
	Exp. Up to 31st December 2008
	Expenditure in %

	BWDB
	899.20
	467.17
	52

	LGED
	507.54
	250.87
	49

	DPHE
	87.50
	18.70
	21

	MoL
	516.00
	159.26
	31

	DAE
	16.07
	8.26
	51

	DoF
	24.05
	7.44
	31

	Total:
	2050.36
	911.70
	44


5.3. Contribution of the Government of the Netherlands

- Financial Assistance

Up to 31st December 2008 request for re-imbursement were received for a total of Taka 3,297.07 lakh of which Taka 871.80 lakh in the reporting period. Of the received request an amount of Taka 3,174.21 was indeed recommended for re-imbursement by TA Team of which an amount of Taka 1,433.72 lakh is in the reporting period. The table gives the agency wise break up.

REIMBURSEMENT POSITION AS ON 31-12-2008 OF CDSP-III

Tk in Lakh

	SL No.
	Agency
	Revised PP amount (RPA)
	Claimed amount 
	Recommended amount 
	Amount not yet disposed. 

	01
	BWDB
	4412.07
	1,235.16
	1,153.66
	81.50

	02
	DAE
	66.50
	46.08
	45.17
	0.91

	03
	FD
	535.43
	214.87
	212.34
	2.53

	04
	LGED
	2910.00
	1,432.23
	1,414.47
	17.76

	05
	DPHE
	800.00
	306.69
	288.53
	18.16

	06
	MoL
	496.00
	62.04
	60.04
	2.00

	Total:
	9,220.00
	3,297.07
	3,174.21
	122.86


· Technical Assistance

In the July-December 2008 period, Euro 379.602 was spent on Technical Assistance. This makes the total expenditures in 2008 Euro 696,638. Estimated in AWP 2008 was an amount Euro 772,662.  Annex 7 gives details on the expenditures and on the available balance.   

The contract for extension was signed in December, increasing the TA budget to Euro 2,685,431. 

5.4.       Money flows and financial reporting

Money flows and ways of financial reporting did not change.

5.5.       Time frame

Since its inception on 1st October 2005, 39 months had\elapsed at the of 2008. That would have been nearly 87 % of the original 45 months project period. But with the extension of 18 months till ultimo 2010, the period that passed was 62%.   

Its can be expected that all project activities, with the possible exception of land settlement in Boyer Char, can be completed within the extended project period.  

Chapter 6  RISKS AND ASSUMPTIONS

· Timeliness of availability of funds: 
Except for one case under BWDB Laskhmipur, there no problems because of non-availability of funds in the reporting period. The case in point caused the delay in paying a running bill of a contractor, and did not result in delays in the implementation of works.

However, taking the whole of 2008 into account, the delays in the BWDB works were also caused (in addition to the reasons mentioned under 3.4.2) by the late approval of the revised DPP. 

· Timeliness of availability and of quality of inputs: 

Staff shortage on the side of BWDB was again an issue in the reporting period, both in the Noakhali and the Lakshmipur O&M Division. This howeveran overall BWDB problem and cannot easily be solved.

Prices of building materials eased in the reporting period. However, the scarcity of in particular steel piles hampered progress of sluice construction.
· Cooperation of all involved institutions, properly functioning of coordination mechanisms: 
The NSC did meet once in the reporting period. This meeting was crucial for the extension of CDSP III till the end of 2010. The PMC met six times in the six months and  indeed functioned properly in coordinating agencies and solving pending issues (or at pointing ways to solution). 

· Political support and political stability: 

The political situation in the country continued to be favourable during the reporting period. However, the preparations for the Parliamentary elections in December pre-occupied many government officers at District- and lower levels, causing delays in project activities. 
· Favourable weather conditions:  

Heavy rains in July and August caused considerable damage to newly excavated ponds (spoils slipped into the ponds). The damage has only partly been corrected. Also the temporary bund dividing the first part of the Jarir Doma short cut and Baggar Dona river breached again (beginning of August). This issue has now been solved by the temporary closure of the Baggar Dona for the re-excavation of the upstream part.     
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